
During the Joint Congress on the Arts, the California Arts
Council (CAC) and the California Assembly of Local Arts

Agencies (CALAA) contracted with Quick Tally Interactive
Systems to wire several hundred seats with hand held voting
instruments so that attendees could provide their immediate
responses to a series of questions. Several hundred people
participated in what turned out to be a lively morning session
conducted by Juan Carrillo, Chief of Grant Programs at the
CAC.

A group of demographic questions were answered first so
as to create voter profiles, followed by responses to

issues in the arts.

Attached is the summary data provided by participants
during the session. A few cross tabulation results precede

the summary data so that you might see how the information
can be further drawn from the data which provides further
insights, comparisons, and clarification. More cross tabulations
will be added with time.  Any cross tabulation that might interest
you can be provided on the website. Please direct your desired
cross tabulation questions (please, only one request per
person) to cacsurvey@hotmail.com. The answer will be added
to the site. Provide your name and organization with your
request.

Interactive Survey
June 8, 2001

Joint Congress of the Arts



Asian Americans believe that the most significant success of the Arts Council’s 25-year history
was The Effectiveness of All Grants Programs while Pacific Islanders believed it to be the
Advancement of Multiculturalism.

The Lack of Arts Education in the Schools was cited as the biggest problem confronting the arts in
California today. This opinion was held by all genders, ethnic groups, education levels, artistic
disciplines and age groups. The greatest number of exceptions to it were within regional
representation.

Examples:

• Sacramento/North to the Border (“No Political Muscle”);
• Central Valley (“Lack of Funding for Cultural Diversity” & “Reaching Next Generation of

Audiences”);
• San Diego & Silicon Valley (“Reaching Next Generation of Audiences”);
• Inland Empire (“Insufficient Audiences”); and
• Eastern California (“Insufficient Public Money”).

While nearly 2/3 of attendees stated that the highest priority for the CAC should be Generating
Additional Funding for the Arts, Poets and Writers voted instead for Seed Funding for New Initiatives.

Small budget organizations (under $50,000 per year) believe the highest priority for the CAC
should be Generating Additional Funding for the Arts. The largest budget organizations (over $10
million) believe the same.

Young people (Under age 25) believe the most important new initiative of the CAC should be
Increasing the Salaries of People in the Arts. On the other hand, people over 55, believe it should be
Marketing the Arts.

While 10% of the participants attending the Quick Tally session were Latinos, they had the largest
percentage of artists represented within the group (28%).

While participants most often cited Lack of Funding as the biggest obstacle to success, Native
Americans and Caucasions/Euro Americans cited Limited Staffing Resources as their most frequent
obstacle.

While 32% of Executive Directors/CEO’s and Senior Administrative Staff cited Increasing the
Salaries of People in the Arts as the most important future initiative of the CAC, 62% of Other Staff
thought this to be most important. Further, the greatest disparity on the inportance of this issue were
the votes cast on theis issue between Artistic Directors (44%) and Senior Artistic Staff (0%).

Sample Cross Tabulation Results
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What is your education level?

What is your age?
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What is your gender?

Demographic Data
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African American Asian American Pacific Islander Chicano/Latino Native American Caucasian/Euro
American

Mixed
Races/Ethnicities

Other

My organization best represents the interests of...

What is your race/ethnic group?
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Where are you (or your organization) from?
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What is the budget size of your organization?

23%
17% 18% 20%

13%

4% 5%

Under $50,000 $50,000 to $99,000 $100,000 to
$249,999

$250,000 to
$999,999

$1 million to
$4,999,999

$5 million to
$9,999,999

$10 million and
above
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My (organization or individual) work is primarily in:

40%

3%
10%

3%

14% 15%
10%

6%

Performing Arts Literature /
Poetry

Visual Arts /
Museum /

Gallery

Film / Video /
Media

Public Arts
Agency

Arts Education Service Provider Other

If "performing arts," what discipline?

18%
13% 14%

5%

13% 13%

2%

23%

Music Dance Theater Performance Art Multi-Disciplinary Presenting
Organization

Circus Art All of the above



Organization
75%

Individual
25%

I am participating as a representative of an organization or as an individual.

My primary position in my arts organization is:

32% 30%

7%
2%

5%

11%

3%
0%

7%
2%

Executive Director /
CEO

Senior
Administrative Staff

Artistic Director Senior Artistic Staff Other Staff Board Member Volunteer Patron Artist Not affiliated with an
arts org
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How many years have you been an arts worker/administrator?

7%
10%

15% 14% 13% 15%

26%

Less than 2 years 2 to 5 years 6 to 10 years 11 to 15 years 16 to 20 years 21 to 25 years More than 25 years



Does your arts organization provide a health plan?

Yes
46%

No
54%
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Do you work full-time or part-time in the arts?

Full time
71%

Part time
29%

Does your arts organization contribute to a retirement progrm?

Yes
28%

No
72%



What is the biggest problem confronting the arts in California today?
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What is the most significant success of the Arts Council's 25-year history?
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Artists in
Residence
Program

The
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All Grants
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The CAC's
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Role in the Arts
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Education
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Quality
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1%
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Seed Funding for New
Initiatives

Promoting the Arts -
Visibility

Generating Additional
Funding for the Arts

Insuring a Fair and
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Process

Providing Technical
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Making Policy for the
Arts

What should be the highest priority for the California Arts Council?

Issues
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What should be the second highest priority for the California Arts Council?

9%

48%

25%

9% 10%

Seed Funding for New
Initiatives

Promoting the Arts
Visibility

Insuring a Fair and
Equitable Grantmaking

Process

Providing Technical
Assistance

Making Policy for the Arts

7

What is the most serious issue yet to be addressed by the California Arts Council?
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17%
11% 14%
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14%

25%
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What is the second most serious issue yet to be addressed by the California Arts Council?
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On a scale of one to five (five being the highest), how high a priority should the develoment of Private Sector
Partnerships, Sposorships, and Funding to support the arts be for the CAC?

4% 4%

14%

20%

57%

One Two Three Four Five

The most important new initiative by the California Arts Council should be:

2%

13%

31%
34%

10%
5% 5%

International
Programs

Building/Upgrading
Arts Facilities

Marketing the Arts Increasing the
Salaries of People in

the Arts

Community Building Advancing Cultural
Tourism

Supporting CA
artists nationally

What is the biggest obstacle to your success?

49%

11%

4%

28%

8%

0% 0%

Lack of funding Devaluation of the
Arts

Lack of
Collaboration /

Networking

Limited Staffing
Resources

Not Enough Time Skills Level Lack of information
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The key issue for raising funds from private sources is:

4%

30%

13%
10% 11%

6%

13% 14%

Grantwriting Skills Access and
Contacts with
Foundation or

Corporate Staff

Basic Knowledge
of Available

Funding

Breaking into
Corporate

Sponsorship

Time to Fundraise Funder
Restrictions

Competition with
other Causes

Dedicated Staff
for this Purpose

What should the role of the California Arts Council be relataive to private sector support for the arts?

30% 32%

23%

5% 6% 4%

Education of the Private
Sector

Organizing a Private
Sector Support

Committee

Develop Tax Incentives Reorganize Internally
and Redirect Resources

Survey the Field for
Their Ideas

The CAC Should Not
Play a Role in this Area

On a scale of one to five (five being the highest),  how important is political advocacy to support the budget of the
California Arts Council?

1% 0%
2% 3%

93%

One Two Three Four Five
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Are you or your organization a dues paying member of the California Arts Advocates?

Yes
16%

No
70%

I Don't Know
14%

10%

47%

6%
12%

8%

17%

Letters from Individuals and
Arts Organizations to

Elected Officials

Developing a Strong
Statewide Advocacy

Network

Personal Financial
Contributions to Key

Elected Officials

Economic Impact and Public
Opinion Reports

Media/Editorial Support Electing our own
Representatives to Office

What do you think will be the key element to obtaining a larger budget for the California Arts Council?
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In the past twelve months, how many times have you written letters, or made direct contact or telephone calls in
support of the CAC's budget? (Not counting this Joint Congress.)

46%

18%

28%

4% 3%

None One Two to Five Six to Ten Over Ten



Is support for the arts a requirement of candidates for elected office when you vote for them?

34%

47%

17%

1% 2%

Yes, always Only as one factor among
other factors

I never think to ask Rarely No

Are you a member of Legislative Action Committee for Arts Education?

Yes
5%

No
95%

Based on the political action responses, which of the following direct actions will I take in support of the Arts Council?

7%

27%

13%

33%

2%
8% 9%

Organize
my

community

Ask my
staff and
board to

write letters
and make

direct
contacts

with elected
officials

Ask my
audiences /
members /
subscribers

to write
letters

Join
California

Arts
Advocates

Run for
office

All of the
above

Although I
have good
intentions, I

will
probably do

nothing.
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32%

12%

26%27%

3%

None One to Three Four to Six Seven to Ten Over Ten

In the last twelve months, on how many projects have you or your organization worked collaboratively with
others in the arts?

On a scale of one to five (five being the highest), and based on your direct experience, how important is
collaboration with other arts organizations?

81%

0% 2%
6%

11%

One Two Three Four Five

28%

9%

20%

34%

9%

None One to Three Four to Six Seven to Ten Over Ten

In the last 12 months, on how many projects have you or your organization worked collaboratively with people
and organizations outside of the arts?
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What would assist you in working more collaboratively with others (beyond financial support)?

16%

8%

29%

12%

35%

Have others identify the
issues and invite the

collaborators

Establish larger artistic
projects so that I can join the

effort

Attendance at networking
conferences and regional

meetings

Understanding anticipated
outcomes in advance

Identify responsible
individuals or organizations to

coordinate efforts

13


